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BY-LAWS

of the

CENTRAL YORK JUNIOR PANTHERS FOOTBALL AND CHEERLEADING
ARTICLE I

NAME
The name of this organization shall be Central York Junior Panthers Football and Cheerleading.
ARTICLE II

OBJECTIVES
Section 1: The object of this organization shall be:
A. To develop the mental, moral and physical character of youth without distinction as to race, sex, religious creed, color or national origin.
B. To develop and promote a high standard of sportsmanship.
C. To develop the skills associated with and provide recreation through the competitive sport of football and cheerleading.
Section 2:  The mission statement of our organization will be as follows:  “The goal of the Central York Junior Panthers Football and Cheerleading program is to develop the mental, moral and physical character of youth without distinction as to race, sex, religious creed, color, national origin or financial means as well as promote the ideals of responsibility, hard work, sportsmanship, teamwork and fellowship within a safe and positive environment. The individual growth of our community's children is enhanced through the spirit of competition, discipline and fair play. These goals will be accomplished by providing a structured program designed to educate both participants and parents in all aspects of football and cheerleading. The Central York Panthers Youth Football and Cheerleading program is committed to providing a program that maintains the highest standards and guarantees a fun, positive experience for everyone involved.”
ARTICLE III

POLICIES
Section 1: This organization shall be non-commercial, non-partisan and non-sectarian.  The names of any members in their official capacities shall not be used in any connection with a commercial, partisan or sectarian interest or for any purpose not appropriately related to the promotion of the objectives of this organization.
Section 2: This organization shall cooperate with and promote participation in the activities of the Central York School District Varsity, Junior Varsity and Junior High School football and cheerleading programs.
Section 3: This is a youth organization serving multiple age and weight groups.  It shall not be necessary to amend these By-Laws in the event the weight or age group designations are changed in name, number or span of years.  This organization will follow the same age and/or weight group structure set fourth by the league we are participating in. 
Section 4: This organization shall have in place a Policy and Procedures manual outlining the Code of Conduct and Job Descriptions. 
ARTICLE IV

MEMBERSHIP AND DUES

A. There shall be a registration fee for membership in this organization. Membership shall consist of registration for the fall tackle football season. 
B. This registration fee is required to pay dues for membership, excess medical insurance and any league and/or organization fees we participate in.  The balance of the registration fee shall be disbursed by the Board as needed.
C. A youth member shall be entitled to all the privileges of membership in this organization except those of making motions, voting, holding office and coaching.

D. Active membership is any parent or guardian of any active youth participant.  An active member must also have no outstanding financial obligations due to the organization or code of conduct violations. Active membership starts when player or cheerleader completes a full tackle football season or are registered for a tackle football season. Active membership ends at the conclusion of the fiscal year in which a player or cheerleader becomes ineligible to play for this organization.
E. Any adult who does not qualify for membership as a parent or legal guardian may be proposed for membership by one active member in good standing of this organization and shall be entitled to all the privileges of membership in this organization, except for board positions.  Nominating members are responsible for all undesirable actions of appointed member which may result in both members receiving the same or similar disciplinary action.
F. Any violation of the Code of Conduct policy by any member of this organization will be turned over to the Board to review.  Any member taking part in physical acts of aggression may result in immediate removal from the organization.  Once a violation is turned over to the Board, they will render a decision. The Board’s decision is final.
G. All coaches, team moms and those volunteers deemed to be in regular contact with children must have a current child abuse clearance certificate and any other State of Pennsylvania required background check for a Volunteering position within a youth organization subject to PA Legislation Title 23 6344.2 and 6344 (C) Grounds for denying employment or participation in program, activity or service.  Recertification every year should include a completed and signed ACT 24.   
ARTICLE V

OFFICERS

Section 1: The officers of this organization, hereinafter called the Board, shall be a President, Vice-President, Secretary, Treasurer, Football Director, Cheer Director and Director of Communications.
A. Nominations for each office may be made at the January meeting of the Board and at the February meeting prior to the election.  Only those people who have signified their consent to serve by being present at the meeting or that have submitted in writing to the President and/or Secretary and have read and agree to the terms and expectations outlined in the job description, shall be nominated for or elected to such office.  Each officer must attend eight (8) meetings annually, after being elected.  Any officer who misses two (2) consecutive meetings (special meetings are exempt) will be brought before the Board for consideration to be removed from their position.
B. The officers shall be elected by ballot at the February meeting by those members who are an active member in good standing in the Central York Junior Panthers Football and Cheerleading organization.  The officers shall serve for a term of two (2) years or until their successors are elected.  The term of office shall begin the first day of March.  All elections will be done by ballot and the nominee receiving the majority of the votes will be declared the winner.  Any member wishing to have voting privileges must attend the nomination meeting (January) as well as the election meeting (February).
C. The positions of President, Secretary and Cheer Director will be up for election every odd year.  The positions of Vice-President, Football Director, Treasurer and Director of Communications will be up for election every even year.
D. Officers may serve consecutive terms if re-elected.
Section 2: Each officer of this organization shall be a voting member and shall be a member of the Board.

Section 3: A vacancy occurring in any office shall be filled for the unexpired term by a person elected by a majority vote of the Board.  In the event a vacancy occurs in the office of President, then in such event, the Vice-President shall succeed the President, and a new Vice-President shall be elected.
Section 4: An officer may hold more than one (1) position however no officer shall have more than one (1) vote. 
Section 5: REMOVAL/REPRIMAND

A. Any officer may be removed for just and proven cause by a majority vote of the Board.  This includes but is not limited to not fulfilling your position’s obligations or any conduct unbecoming of an officer.  In the event of this action, the said officer would forfeit all rights of the Board.

B. Any officer taking part in physical violence will result in immediate removal.
C. As an officer you are expected to perform the duties of your position. Should non-performance of duties occur the officer will receive a thirty (30) day written notice from the Board. After sixty (60) days of non-performance of duties, the Board will vote on removing said officer from their position.  Any officer who is being reprimanded has the right to attend the meeting and state their case however they may not be present during the vote.  Any officer who is being reprimanded also loses their voting rights.
D. Any action taken by the Board which results in the removal of any officer shall be confirmed in writing to the individual involved.
ARTICLE VI

DUTIES OF OFFICERS, COORDINATORS & COMMISSIONERS: Refer to individual job descriptions as outlined in the Policy and Procedures manual. 
ARTICLE VII

GENERAL PRACTICES
Section 1: Financial Policies
A. The Treasurer will be responsible for reconciling the bank accounts of the organization.  Bank deposits can be handled by any member of the Board.  The Treasurer will not have debit card access to the bank accounts.
B. Checks are only signed by the Treasurer after they have been written in full.  Never sign blank checks or allow the use of a signature stamp.

C. All purchases including debit card purchases should receive prior approval from the board and receipts should be emailed to the Treasurer promptly for recording and reconciling.  This is to maintain proper budgeting.
D. All requests for reimbursements are emailed with a copy of the receipt/invoice to the President of the Board with a CC to the Treasurer.  Checks are only to be written by the Treasurer for reimbursement after receiving approval.  The Treasurer will keep the approval with the receipt/invoice. 
E. Cash received from any event should be counted by preferably two board members or one board member and the person in charge of the concessions.  An email should be sent to the Treasurer within 24 hours with the amount of the deposit.  A board member other than the Treasurer will make the bank deposit.  A copy of the deposit slip receipt should be promptly emailed to the Treasurer for recording and reconciling. 
F. It shall be the duty of the Treasurer to ensure a tax return prepared and filed every year in accordance with IRS non-profit organization regulations has been completed. 
Section 2: The officers of this organization shall:
A. Perform the duties prescribed in these By-Laws and by the parliamentary authority adopted by this organization and those assigned from time to time.

B. Deliver to their successors all official material within two (2) weeks following the end of their term.
C. All officers, directors and authorized committee chairpersons must have a current child abuse clearance certificate and any other State of Pennsylvania required background check for a Volunteering position within a youth organization subject to PA Legislation Title 23 6344.2 and 6344 (C) Grounds for denying employment or participation in program, activity or service.   Recertification every year should include a completed and signed ACT 24.    

Section 3: The duties of the Board shall be:
A. To transact the necessary business in the intervals between organization meetings and such other business as may be referred to by the organization for the duration of the fiscal year.
B. To control and manage all funds and property of this organization.

C. To promulgate and enforce the rules governing the use of property.
D. To present a report at the regular meetings of this organization.

E. To prepare and submit to this organization for adoption, at the budget meeting to take place in January, a budget for the calendar year.
F. To approve routine bills within the limits of the budget.
G. To establish a registration fee and fundraising requirements for youth members prior to each annual registration.  The Board shall be empowered to increase the registration fee and/or fundraising requirements at any time as needed by a majority vote.

Section 4:
A. Regular meetings of the Board shall be held monthly.  A minimum of ten (10) meetings per year must be held, the time and place to be determined by the Board. A reasonable amount of notice shall be given for any change.

B. Special meetings of the Board may be called by the President and shall be called upon by the written or verbal request of two (2) members of the Board.

C. A majority of the members of the Board shall constitute a quorum for the transaction of business at any meeting of this Board.

D. No member, in good standing with this organization, shall be prohibited from attending any meeting of the Board.  A written request must be submitted to the President and Secretary seven (7) days prior to any meeting for any member to take the floor and be heard for additional agenda items. (This does not include public comments)
ARTICLE VIII

FOOTBALL/CHEERLEADING COACHING STAFF
Section 1: Head Coaches
A. Anyone interested in the positions for the following year must submit a letter of intent which must be given to the Football Director and/or Cheer Director at or before the February Board meeting.  Approval of head coach positions will take place at the March Board meeting.

B. Head coaches, with the guidance and direction of the Football Director for football and the guidance and direction of the Cheer Director for Cheerleading, will be responsible for the selection of their assistant coaching staff.
C. Head coaches will provide a workable “JV” program, provided numbers in squads are sufficient, suitable for the training of inexperienced participants in the football/cheerleading program.  Said “JV” program shall not be a separate entity.

D. Head coaches will be responsible for the conduct of the players, themselves and their entire staff.
E. Head coaches should arrange weekly communication with the parents to keep them updated with notice provided to the Football Director and Cheer Director.

Section 2: Removal/Reprimand
A. Any head or assistant coach may be removed for just and proven cause by a majority vote of the Board.

B. Any action taken by the Board which results in the reprimand or removal of any head or assistant coach shall be confirmed in writing to the individual involved.
ARTICLE IX

ORGANIZATIONAL MEETINGS
Section 1: Two (2) special meetings of this organization shall be held during the calendar year, namely, a budget meeting in January and an election of officers meeting in February.  The time and place to be fixed by the Board.

Section 2:  Special meetings of this organization may be called by the President or a majority of the Board or shall be called upon the written request of twelve (12) members of this organization that are currently in good standing with the organization.  The purpose of the meeting shall be stated in writing and provided to the Secretary at least ten (10) days in advance.  All Board members must be provided ten (10) day notice.
Section 3: At least four (4) members of the Board shall constitute a quorum for the transaction of business at the budget and election of officers’ meetings.

ARTICLE X

COMMITTEES
Section 1: The power to form special committees and appoint their members rests with the Board.

Section 2: All members in good standing of this organization shall be eligible to serve in any elective or appointive position.

Section 3: The Board may create such special committees as it may deem necessary to promote the objective and carry on the work of this organization.

Section 4: The chairperson of each special committee shall present a plan of work to the Board for approval.  No committee work shall be undertaken without the consent of the Board.

ARTICLE XI

PARLIAMENTARY AUTHORITY
“Robert’s Rules of Order Newly Revised” shall govern this organization in all cases in which they are applicable and in which they are not in conflict with these By-Laws and any special rules of order this organization may adopt.
AMENDMENTS
Section 1: These By-Laws may be amended at any regular meeting of this organization, if notice of the proposed amendment shall have been submitted in writing at the previous regular meeting or shall have been submitted in writing to the Board at its regular meeting at least thirty (30) days in advance.

Section 2: A special committee may be appointed to submit a revised set of By-Laws as a substitute for the existing By-Laws by a majority vote of the Board.  The requirements for adoption of a revised set of By-Laws shall be the same as in the case of an amendment.
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